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Force Field Analysis
Annual TAH Grant Museum Fair
1.) Define the desired change or action (agree on a simple statement).

2.) Develop a list of the facilitating forces & restraining forces that will help or hinder the change 

3.) Prioritize the facilitating forces & restraining forces (identify the critical few- rank the top 3-6)
4.) Rate the constraining forces for solvability and eliminate ones you can't change

5.) Brainstorm ways to enhance facilitating forces and convert remaining constraining forces to facilitating or neutral forces

6.) List suggested actions to be taken (focusing on the critical few facilitating & restraining forces)
Desired Change:  
	Facilitating Forces 
(Those which currently exist & support or drive the desired change)
	Restraining Forces

(Forces that may inhibit the implementation of the desired change.)

	
	


Actions To Be Taken:

